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St. Francis Xavier Field House Proposal

St. Francis Xavier Fieldhouse Proposal


	Recommendation:

That the December 21, 2006, Community Services Department report 2007CSR007 be received for information.


Report Summary

This information report contains a summary of the opportunities and considerations for the City of Edmonton to partner with the Edmonton Catholic Schools Regional Division #40 in building a field house at St. Francis Xavier High School.
Previous Council/Committee Action

At the December 2006, City Council Budget meeting, the following motion was passed:
That given the recent motion by the Catholic School Board, Administration prepare a report for the January 8, 2007, Community Services Committee meeting, outlining opportunities to partner with the Separate School Board and St. Francis Xavier High School on a potential redevelopment project in the area of the Jasper Place Recreation Centre and projected costs and timelines of the partnership.
Report

· On December 11, 2006, the Board of Trustees of Edmonton Catholic Schools passed the following motion:

“Trustee Buddle moved that the Board of Trustees of Edmonton Catholic Schools supports the concept of utilizing the funds associated with the gymnasium construction for the St. Francis Xavier High School redevelopment to construct a field house in partnership with the City of Edmonton. Carried.”
· Edmonton Catholic Schools has $2.4 million for the field house project which is proposed to be built on school land replacing the south wing of the school.
· Bennett Architect provided an order of magnitude cost in 2004 of $4.043 million for a 2693 square metre field house and associated site work.  This value in 2007 dollars would be in the order of $5.8 million.  2008 estimates have been requested from the project architect.
· Edmonton Catholic Schools is seeking a partnership commitment from the City of Edmonton by January 19, 2007.  Building the field house is contingent on partnership funding.  The School Board will otherwise need to re-evaluate their motion and consider building a second gymnasium in conjunction with the second floor addition.  
· If the second floor addition can be combined with the field house in one phase the project will save $240,000. To split the project in two phases will increase costs due to increased fees for mobilization and due to loss of cost efficiencies. 
· In October 2004, the Edmonton Catholic Schools commissioned Stantec to complete a Public-Public Partnership Opportunity Paper for a field house at St. Francis Xavier High School.  This paper identified business and operational impacts, preliminary cost/benefit benchmarks and site design.  The Opportunity Paper also provided a summary of potential partners and sport organizations interested in utilizing the facility that included the City of Edmonton.
· The exact program design, size, type of flooring, amenities for the field house is still to be determined by Edmonton Catholic Schools.  Impact on the overall District Park site also needs to be determined (traffic volumes, parking, etc.).
· There have been preliminary discussions with other potential partners but no agreements or financial commitments have been made by potential partners.
· St. Francis Xavier proposes to utilize the facility during school hours and provide access to the community during non-school time.  The operating requirements and details still need to be worked out with the partners.  Congruency with the Joint Use Agreement will also need to be considered, particularly if additional partners have conditions tied to their capital contributions.
· In June 2006, Council requested a plan be developed for West Edmonton Recreation Facility and Sports Fields. Recommendations for future development are due back to Council in June 2007.
· A telephone survey has recently been completed as part of this West Edmonton Recreation Facility and Sports Field Plan.  Three hundred households were surveyed in a 2.5 kilometre radius around the Johnny Bright District Park.  In the survey, participants rated the type of facility that was most important for their household now and in the future.  Based on participant’s first and second choice, an indoor swimming pool was ranked most important at 66%; a fitness centre was ranked next at 34%, then both multipurpose meeting spaces and a gymnasium or field house at 25% and an indoor rink at 23%.
· Fifty-seven percent of residents in the survey support exploring a potential partnership to share development and ongoing operations of a multi-purpose field house that would serve the needs of St. Francis Xavier students and residents in the area. 
· Johnny Bright District Park is seven hectares with three schools, several existing indoor and outdoor recreation amenities.  There is interest in developing a field house, an additional arena and joining the space between Jasper Place Fitness and Leisure Centre and Bill Hunter Arena.  This district park has a limited capacity to accommodate more development and capital development priorities need to be part of the recommendations included in the West Edmonton Recreation Facility and Sports Field Plan. 
· There are a number of items that need further consideration as part of exploring the partnership with Edmonton Catholic Schools including an operating and funding agreement that outlines public access and other partner access, parking and traffic impacts, community and physical impacts of a field house and how it fits with the overall development and priorities of the entire park site.  Responsibility for operating, maintenance and capital renewal costs also need to be confirmed. 
Budget/Financial Implications

· The Edmonton Catholic Schools Regional Division #40 is requesting a contribution of $3 million from the City of Edmonton to partner on the capital development of the facility.
· There are currently no operating dollars reflected for this initiative in the Long Range Financial Plan, nor capital dollars in the 2007 – 2011 Capital Priorities Plan.
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